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A. Proacrive in acrion
B. Reaclile in action
C. A blend of proactive dd re,ctive aclions
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5. Di*rification primaril)' hclps lo

B. Reduce cohpedtion

l1

tl

by ils v irlual elininadon of i n-houe business fucd om
A. Network sbuctlre

C. Divisional strnctw

4. The McKinsey 75 Model refes to . tool lbat analyses conpmy!
A. PodEt pofifolio
B. Oremizaiio.al desisn

D, Compelitile posirion

ll

t1
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6. Linledll: Crcate economic opponunily lorevery Denrb€rof theslobal workforce'lhis

aple.6 lo be o_.
A. vision shrenenl
B. Mksionst.temeDt
C. Ooal seuins slatenent
D. CoEvdluesllleDent I 1



,1
Which stdle8y is implemented aner rhe failure lo lhdound a business?

B. Expansion sftaregy
C. Diveslment srrateSy

D. Dive6ification stalesy

3. SWOI analysis is an evlluation olthe compaDt t st.ngths and *€alnesses
opponuni ties and lltrears.

tl
9. Ponefs file foEes frame{ork is useful lor unde*randinr

A. Firm's slrengths md \ealnesses
B. Indusq amacdveness
C. Key success faclors

10. lor rhe first-line manages, most impondt skill equiEment rould be
A. Technical skilh

C. Conceprul s ls
D. ?lamins skills

I 1. Il suppliers de unreliable o too costly. what stdlogy would you consider s appopdate?
A. FoNed inGgralion
B. Horihntal integmlion
C. M kel developnenl
D. Backwad inFsalion I l

I2. Stiaregic meageme.l allows a compa.y lo be moE

ll. Essenlial requircnent(s) for! dhcipline olsudy to be called a-pmfcssional couse ishE
A. Educaional Equnements ed lraining
B. Represenlalive body

C. Codcof conductforsell-re8ulation
D. All ofdese I I
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14. For a top ndasene.t position. the conect ordr ol vdious trctions of neagenent in
lerbs of incledins levei of impondce would be

A. Plening- Olgmizins, Srafrng, Dtetins. Contmtting
B. Orymizine, Staftnc. Plamins. DiEting, Contiollins
C Con rcllins. DiEoine. Sumn.. Ors izine. P d rts
D. Slafling, Olgeizins, Planning, Contiollinc, Dteclin8 I l

18.

15. Astatemenllhatexplainstheyh.r.lvho,.dwhyofaconpeyisirs
A. Msionstatement
B. Mission stalement
C. God setti.g nalemenr
D. CoE value statenent

16. Policies. procedures, methods. ed rules dre aU exmples ol sranding or epelitive ptes. rn
tlis cont€xl, Each ehployee will prccecd on one w*k s vacalion each yed,,cm best be
lemed s _ ofrhe conp y.

D. Rule I l

17. A prccess whcEby rhe superior and subodinale nelgers of an oqmizadon joinlly
identiry ns common soah, definc eveiyone\ major lr€as of responsibilitt in refts of
Esuhs expecred ol him, and use drese neasuM as guides for ope8tins the unit od
asessing the conlribuiion ot each o I i ts nenbeB i s cal led

A. Management by walking aroud
B. Mtuagement by exceplion
C. M agenenl by obiectivcs
D, Noneolhese I l

tl

is a qMli6tive decision haking technique thal is used to prevent expens
frcm being inruenced by each orher md to eliminale lhe possibilty of ehergence of

A. Bninstoming rechnique

C. Nomiml eroup teclDique
D. Consensus mapping l(hnique tl

t9. Mairix orgmization is created by neqing the two complementary orE rialions
A. Inlemal ed extemol
B. Line md Statr
C. Prcjectand Functonal
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20. The slrnclue ofe o€a.iation is consciously designed by the m agemenr. However, one
m6t conside! the follotring facto(, yhile designing

c. Objectives md stdre8y
D. AU ofthese I I

21. A busin6s model in which a fim povides a bsic veEion ol its sflice lor tee. and makes
6oney by sellins apremim vcrsion offie sice is kno*r s

A. Fieeniuh business model
B. Low-cost business model
C, Frdchise business model
D. Pr€mium busines model I I

22. The prccess by which individuls pu*ue olponunities wino iegad to rsources they
curently conrol lor rhe purpose ofexploiring future soods md senices is knosn N

A. SysleMtic inle$ing
B. Capital Bndgeling
C. tnueoreneuuhip
D. Sliategic plimins I I

23. The rate ar vhich company is slending iN calihl u il it Eaches prortabiliry is called

C. Compoundins Ble
D. Disounting rare I l

25. AcconmodElins approach lo conflict managemenl is
A. High on asserliveness and bish on coopenlion
B. High on assenivenes and low on cooperation
C, Low on asseniveness and low on cooperation
D. Low on a$ertiveness and high on cooperadon

26. Awrtuendocutoentdratdetails the specific tasks, duries, responsibilities. md rcqutemenls
of apanicul&posilionsilhin m organiation t called

B. Job dcs*iption
C. Job elalualion
D. None olifiese I I

24. Typically, lhe s*d money lhat gels a compmy ofr rhe gromd doe! not coee from
A. Bootstnpping

C. Frisd ad fmily sources
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mdker sroNrh iale is lov i. the

''t ll. c'ol .'..1I. ,J' r'J..i-r . \!D lel.rr rh1 r\ orlonpe...o1i.'ov ddr.

29. Which oflhe lollolving sould be a corecl staletuedl about the topline nd bortomJine of

A. Il the lop-hre iDproves. bottomrine sould aho imprcve
B. Iflhe topline impmves, botlonline would sutrer
C. Ary ol these may be toe, depending on tbe market conditions
D. lrfop- n.r, fl o$.Lre.bor.om-lie"o, h irpove I

32. Cuslomer delelopment in m&ketinr mces
A. Dcvcloping neN product lor custo'le^
B. Adding new clsrohe* ro customeFbase
C. Cenenting nroE busiDess from exhtinE custome^
D. Idenli$ing newcuslomc^ for new pmducls to be inkoduced

ll. When we Dse lhe term t.p line-ola busirress, s€ nreln
A. Top nranasenrent learn oflhe nrn
B. Mostprofibblc brands oathe nh1
C Annual .erenue oflhe nm
D. Prcfit aner Tax offic nrm

27. Out ol rhe lollovins, " " is nor a c erion rhat ims can use to detcmine rhe
capabilities lhatcons ule coE competencies

D. Tmsf€rability I I

tl

30. If a compmy otres 3 distincr producrs, one each for dre tlree ndkel seemenls thar ir
idcntined, it would b. best described by

A. Ni.he ma*elins
B, Dillerndaled m$s m ketine
C. Mass ndketins
D. Mulli-level mtrketing I l

I l. Which ofln€ following is lne corect nemins of l€lue to cnstome^?
A. Value is lower price

B. valrers lhe ber.l' rho. tq Cer from poducr)N.. e

C. Value is the quality llEy sel for lhe pice paid
D. Couldbe an! olthese
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t1



34. Tolal number ofrehilen in India is esrinated lo be @md

3 8. W}ich ofrhe follo{ ing is an incorecl statchent aboul lhe concepr of latue?
A. Value 10 a customer is very similar to th,i of individual consumer surytus
B. value lo cDstomer cm be detned 6 excess ot perceived benefih oler torat cosls
C. Cutoner may perceive \due in &y ot lbe etenents ofneterins mix
D. Cusronen valDe lo nD h sme as value lo cusroeer Il

39. when a conpaoy develops new prcducrs ar its in-house R&D, it is refcred lo s: . Ho m.ral I.reer ion
B. Orgmic crcMh
C, Vertical hlegrarion
D. Backwtrd inksration t 1

ll

li. Abusin.ss is relcncd !o as I Unicorn. r,hen
A. A stm-up achieves a cumulaLive salc otUSD Lo billionB valuationof asran-up bnsinesscrcssesUSD t.Obillion_ Asr Lp lasa rn;.ep,JJL.r{i"1no moopt. \a.i L
D. Abusiness h staJred by one p€6on

tl
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oE mosi commonly us.d to idenli8, rerum vhitoE ro a Nebsire?
A. Logged-in visito$, data
B. Eleclrcnic rimesrmpins
C. Digiral cen ificates

37. Halfthenoney I slend on adverrisine is htedithe rrcubte isldo nor know wbich hali
Select rhe oFlion Nhich is TRUE wnh respect to tfiis quotatiob:

A, it holds tbr lmdnio.lt markctins only
B, It holds eqlally for bofi rradirional and dignal markelins
C. It holds ftr taftiomt mdkeling but nor stionsly for digial mtukeling
D. Il holds for digiral narkeing but nol nronsly for h€.litionat mekcdd I I

40. Wri ch o ne ol lhe fo llowins coreclly exptains tbe terms coal s and Obj ectives ?
A. Goals sre shon tqm, objecrivs arc long tem
B. Coals de qnalirarive. Objecrives arc quliutive
C. Go.ls are q uali rative. O bj ecli ves de q u antilarive
D. Coahmd Objectives, borhaElone lemad quantnativc



41. T€dilioml elements ofnarketing mix or lhe 4!s ofmeketins se also seen as 4As. Thc
corec! narch wilh Producr price prcmotion dd ptace sould be

A. Aiisment.Accounrabihy,Acuhen dAeilily
B. Acume., Agilily. Alismenr. and Accoutabilje
C. Aceprabitiry,Afordabiliry,AwlEness andAc;essibilily
D. AwaEness, Atrordabitity, Acceptabitiq,md Accessibiiity I l

42. Ifa coolany doesizes by divesrins older businesss, such a dechion would be parr ol it!
A. Corlomte Srateey
B. Business StraleB/
C. Holistic slralegy
D. Inlegrated Ma edng Straresy I l

41. For a giH chanse in dened rtum end,consmeN, m.nbe6 in the supply chain are likelv
ro crperiel.e diltereir 'e\et. ot'chmg. corc.r ordn n kms oi ,m,cJ.ins cldre
expeienced sould be

A RcrJ'lei. Dn,nbnor oLM VrLtsore, CoTponmt Supp, ierB Di"u buor o' v vmltuure. ReEil* com;ore \rppter

' . r onpon.nr suppl,{ Orv MalLtd.ruEr, Dsrriburo(Reuiler
D. Distdbutor. Cornpone.r Supplier, Rclailer, OEM ManntactuH I l

44. ln a pefectly conperirive meliet,
A r m r.ollos 

'"+er Erh .poma.r b ce|he pjicc, orrt.etpoJr.F
B. I'ms mN.on.jd..jcs \ /. L oj. Conoeri.jo; dd ( u{omer j qi,,n.ne.s,o p,).

forseninS righl prices
C. lnns do nor need 1o make tu, pricing dmisions
D, Ftms base dr.ir pricirg decisiobs o. narket Esearch findines about cust.nErequiFhenl . j

B. M alch ins i ncome and cxpe nditun
C. U si ne busnress .ssels etre. r irely

45, Wo&ing capnal is defined as
A. Exce$ ofcu(enl asscrs overcD&nr Iiabitites
B. Exces oacrrenr liabitities o
C. Exccss offixcd assets over Ionjr-rcft lilbihies

46. Capiul budeering is done ld
A. Evliuatine shortrem inyesrmcnr decisions
B. Evaluarins mediunrerm invesrmentdecisions
C. Evaluaring longaem inve$menl dcchions

47. Thc most impodant soal of finaDcial neasemenl k

ll
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50 The.osr olrnon&r ne rhc nrjdlemenr!frhe lom
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A. An unlihired lite, and lotins righlstudEeive diridendsB A Tired,'rr. kirh no \o,,lc rirhF bJ.eceiL. di\id"i.l,(. c lin'r.. litc. uo \o. ns rigrL ro.ecei\" ri. idcnJ,
D. An unhnited life. and votins rishrs bufueceile no dilidends

49. Lobg-rem solvency otafim hi.djcatedby

B. Openting Erio
C. NcrpDnt i,tio
D. DebrEquny niio

ti
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END OFSECTION B
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